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Constructive Edge – Background & Resources 
 

Constructive Edge is a specialist boutique provider of Industrial Participation, Offset and Socio-Economic 

Advancement™ programmes.  In 2015 a group of individual offset practitioners with over 170 years of 

collective experience, formed a global, unified advisory firm to operate under a single corporate 

structure and profile known as Constructive Edge Group. Combining these previously independent 

operators within one global entity gives Constructive Edge the size and strength that can support our 

clients’ global strategic and commercial affairs.   

 

The Constructive Edge business model comprises different service divisions which have been developed 

to meet the needs of our clients in the aerospace, defence and civil arenas.   

 

The team is unparalleled in the depth & breadth of experience in our niche areas of international 

business growth and strategy. This experience enables us to offer services in all aspects of submitting 

winning bids for government procurements and supporting those bids with innovative strategies for 

engagement with local industry and other stakeholders.  The six equity Partners and one non-equity 

Associate offer services from offices in UK, Australia, Belgium, Canada and USA with a representative 

office in India. We work with clients targeting all major and most minor markets across the world. 

 

The group also offers a professional capability to identify suitable foreign market industry partners and 

projects, conduct preliminary due diligence and examination of them (from a commercial and legal 

standpoint) and link these to your wider corporate strategic objectives.  Commercial structuring, 

contract negotiations and risk assessment are key attributes of our team. 

 

In particular, Constructive Edge understands the unique needs of the global aerospace, defence and 

offset industry and has excellent connections that assist in industrial cooperation 

implementation.  Clients include various governments plus global corporations such as Sikorsky, BAE 

Systems, Lockheed Martin, EADS, ABB, Tenix Defence, Bombardier, Eurocopter and many more.    

Bid & Offer Services 
 

Constructive Edge works with its clients to develop and manage multi-phased bid strategies. We have 

managed teams which have successfully negotiated and structured complex defence contracts, 

intellectual property programs and approved Industry Participation projects in many countries.  These 

involved contract responsibility for programs in the range of $200m to $3b and required management of 

complex contracting solutions, major cross-border investments, government interactions and senior 

executive negotiations across multiple cultures. Constructive Edge can provide insights into the legal, 
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commercial and financial features of government procurement tenders, the underlying intellectual 

property and technology transfer issues.  

Offset Strategy, Planning, & Management 
 

Increasingly, offset is playing an important role in the business development s of companies with a 

global outlook. It can be a critical tool for business capture managers when marketing their products to 

foreign governments under a competitive bid. Constructive Edge recognises that over the past 15 years 

offset has become recognised by both industry and governments as a key differentiator in the bidding 

process. Companies that plan their offsets or socio-economic strategies well in advance of making a 

formal bid will improve their chances of winning. A clear strategy that embraces offset in manner that 

meets the real needs of a buyer can be a decisive element to success. 

 

We can augment your business development team enabling it to expand its capabilities and resources as 

needs arise.  

 

Services include: 

• Simplification of an offset policy with focus on critical strategic elements. 

• Analysis of political and economic risk in relation to offset implementation 

• Developing a list of strategic local partners that are politically and economically relevant to the 

government 

• Assistance with the development of an offset proposal for submission in the bid package 

• Guidance on the management of the offset programme including staffing requirements and in 

country support 

• Generation of compliant document templates for periodic reporting to the customer 

The key benefits that Constructive Edge clients enjoy: 

•   Compete more effectively for government contracts 

•   Develop new business contacts with overseas markets 

•   Build high level customer relationships in target countries 

•   Mitigate risk of non-performance penalties 

•   Repatriate funds allocated for offset implementation 

•   Retain market share against competitors 

•   Secure low-cost sources for products 
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Constructive Edge is able to assist you to to quickly recognise the capabilities and limitations of your 

own organisation and then work closely to develop external opportunities, either through introductions 

to third parties with existing and applicable commercial activities or can provide you with in-house 

projects that have already been developed for this purpose. 

Project Management 
 

Constructive-Edge is primarily a company that develops offset projects that are either tailor-made to fit 

into a client’s offset program or to support a country’s offset policy strategy by targeting the policy’s 

primary focus. We execute the project in conjunction with our client who wishes to finance the cost of 

the project implementation. 

 

Under such an arrangement, Constructive-Edge would provide full management services of the project. 

These include: 
 

• Presentation to our client for review and compliance testing. 

• Arranging meetings between all parties to discuss strategy and agree an implementation plan. 

• Development of project to be presented by our client to the customer for formal pre-approval. 

• Liaise with in-country beneficiaries to prepare for implementation and, as required, the 

government offset authority. 

• Contiguous management of tasks and documentation as the project is implemented. 

• Preparation of reports and updates for periodical meetings with the customer. 

• Completion appraisal and reporting. 

Constructive-Edge ensures that all aspects of the project are tenable prior to providing any project 

opportunity to our clients for appraisal. We are committed to ensuring that our client delivers socio-

economic benefit that is recognisable, auditable and will be to the satisfaction of the customer, so that 

our client is in the best possible position when they are being considered for future business. 

The benefits enable the capture team to: 

• Focus on the product sale.  

• Avoid confusing rejections from the customer when offset projects appear aligned with policy.  

• Enable offset to be correctly budgeted internally.  

• Create a diverse and interesting offset offer that positively differentiates our client from other 

bids.  

• Demonstrate to the customer the additional economic benefit generated through the offset 

offer. 
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Client Relationship 

 

Constructive Edge's strategy is to work with our clients to develop enduring relationships and, as 

required, manage all aspects of an offset bid programme and its’ implementation following a successful 

award. We work in close cooperation to achieve a level of trust and responsibility that is necessary to 

successfully implement strategic projects in foreign countries to support our client’s offset 

commitments. 

 

Government Services 

 

Constructive Edge also offers its services to foreign offset authorities by assisting them to develop 

effective opportunities that support their Government’s political and economic goals through the 

execution of its offset policy. 

 

Structured Export Finance 

 

Constructive Edge can develop enhanced financial terms and payment structures in cooperation with 

banks and other financial institutions that can facilitate new third party investment and creation of 

capital equipment exports under offset commitments.  

 

Technology Transfer and Training 

 

As part of our comprehensive  offset bid and implementation management  services and working with 

technology partners, Constructive Edge develops technology transfer and training schemes with 

government institutes and universities for educational, R&D and commercial applications. Examples 

include; high end software, patented machining techniques, workshops and on OTJ training. 

Risk Mitigation 
 

Most organisations see the liquidated damages with non-performance of an offset obligation as their 

primary risk.  However, while the potential financial cost of the performance guarantee is critical to the 

profit margin, it should be recognised it is the cost and not the only risk to a corporation. 

Management perceive the cause of non-performance as: 

• Insufficient Planning & Strategy 

• Slow to react to developing a strategy 

• Poor negotiation of the offset agreement terms and conditions 

• (In)Experience of the offset manager(s) 

• Political and economic stability of the customer 

• Professionalism and responsiveness of the offset authority  

• Knowledge and capability of offset manager(s) to implement commercial non-core projects 

• Ability to manage multiple projects simultaneously 
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• Ability to effectively and transparently model value of technology and I.P. transfer 

• Proper due diligence of local partners under FCPA and UK Anti-Bribery Act 

• Cost/Risk analysis of outsourcing vs. in-house staffing ramp up 

• Ability to work constructively with different cultures 

• Potential for future business opportunities in the market creating further offset potential. 

 

These are risks that can result in non-performance and a financial penalty as well as being blacklisted 

from participating in future bids. 

 

Constructive Edge can assist clients to significantly minimise and eradicate these risk factors with careful 

planning and professional management. Constructive Edge has experience of working in these fields and 

assisting companies to address each of the above to ensure that management are comfortable that such 

intangible risks have been mitigated. 

Training and Advisory 
 

Training is provided on a tailor made ad hoc basis, typically for clients requiring an working 

understanding of a proposed new market facing a bid process with new requirements. Such training can 

be one to one or workshop based depending on circumstances. 

Constructive Intelligence Reports 
 

Constructive Edge offers a family of intelligence gathering capabilities.  Contact us for more information 

about our intelligence products including: 

• Customized Real Time Feeds 

• Fast Reaction Intelligence Briefs 

• In-Depth Intelligence Reports 

Contact Details 
 

Your contacts within Constructive Edge that are relevant for this cooperation are as follows: 
 

Constructive Edge - (www.constructive-edge.com) 

 

Stephen Lewis, United Kingdom  slewis@constructive-edge.com  tel: +44 7776 22 66 56 

Malcolm Taylor, Australia  mtaylor@constructive-edge.com  tel: +61 412 000 495 

Tim Runge, Canada   trunge@constructive-edge.com  tel: +1 519 763 6181 

Laurence Van Bockel, Belgium  lvanbockel@constructive-edge.com tel: +32 3 464 04 81 

Tom Nolan, United States  tnolan@constructive-edge.com  tel: +1 919 878 7888 
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Constructive Edge – Partner Biographies 

Stephen Lewis, Partner 

 

Stephen was Head of Defence and Aerospace Offset at 

Stemcor Trade Finance Ltd, the finance arm of a global 

trading company with an annual turnover in excess of 

US$1billion. He has worked in offset and countertrade for 

over 18 years and was responsible for the identification, 

development and implementation of offset projects in 

over 20 countries for US and European defence and 

aerospace clients. Korea, India and UAE have been 

amongst the focus markets Stephen has worked in 

extensively. 

 

Stephen developed his involvement in offset through structured finance and banking relations that enabled him to 

develop export related opportunities in new markets across Europe and Africa. As well as the export of products 

under offset obligations, he has developed his portfolio of projects to include technology transfer, creation of 

engineering centres, SME development funds, medical R&D, healthcare centres and education programmes 

globally. 

 

Stephen has developed in excess of US$1.5billion of offset credits for clients and has an excellent understanding of 

the international offset industry. 

 

 

Malcolm Taylor, Partner 

 

Malcolm is the Managing Principal of Constructive 

Edge. For 30 years a practising commercial lawyer in 

Australia, Malcolm has since 1992 also led the C&I 

Projects Group, a very successful and respected 

corporate advisory firm specializing in all aspects of 

international offset and countertrade.   The company is 

now incorporated into Constructive Edge.  

  

Malcolm has legal, investment banking, and 

international business, defence contracting and 

strategic planning skills and holds a Masters of Law in Global Business Law as well as undergraduate degrees in Law 

and Commerce.   

 

He brings to the group a professional capability to identify, structure and conduct due diligence of prospective 

international business opportunities, strategies and projects.  Commercial relationship structuring, contract 

negotiations, intellectual property considerations and risk assessment are other key skills of Malcolm.  He is a past 

President of the Australian Countertrade Association; a former Councillor of the Asia Pacific Countertrade 
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Association and a regular speaker at offset and international trade conferences around the world as well as an 

occasional lecturer at an Australian university on Offset and Countertrade topics.   

 

Malcolm serves as a non-executive Director of various companies, many of which operate in international markets.  

In these roles he has undertaken change management reviews and corporate restructurings and presented 

strategy papers to Boards on which he either sat or reported. 

He has successfully completed three different long secondments working on major defence bids (each $2b+) for 

clients where he has been a contracted senior executive member of the team and part of offset programme 

decision making at the highest levels.   

 

 

Tim Runge, Partner 

 

Tim began his career as a co-founder of an export 

marketing consortium based in Toronto. From there he 

was invited to join the international division Babcock & 

Wilcox International (B&W) where he was responsible 

for developing a barter/countertrade structure on 

behalf of the Canadian Consortium of CANDU Suppliers 

of which B&W was head. During his 11 years at B&W he 

managed numerous countertrade & offsets for public 

sector infrastructure projects on which B&W was 

bidding or under contract totaling well in excess of 

several billion dollars. 

 

At B&W Tim developed bid differentiation strategies to target the customer’s political interest to develop and 

maintain the social and economic welfare of its people. Companies bidding for public sector projects could 

advance their bids by providing "pro-active offsets" where that company might win a project based more on just 

being lowest compliant bidder. In time these forward thinking actions became known by the Constructive Edge 

team as creating a “Socio-Economic Advantage”.  

 

At B&W Tim managed all countertrade and offset functions as well as for its parent, McDermott Corporation. He 

developed policies and procedures as they related to offset and interacting with all departments and personnel 

that could affect a bid and the outcome of an offset strategy. He was singularly responsible for proposals and 

execution of contracts.  

 

Tim currently is Constructive Edge’s representative at the Colt Corporation where he acts as the in-house Industrial 

Offset Programmes specialist managing all offset projects within the corporation in the countries where they have 

obligations. He is currently working to create a structure that would capture all actionable information and to 

establish a regular review with all critical personnel within the corporation.  
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Laurence Van Bockel, Partner  

 

Laurence Van Bockel brings more than two decades of 

international business experience to Constructive Edge. 

Born and educated in Belgium, she first completed a 

Master in Law and then pursued a supplementary study 

of Notary Public.  After having worked for 3 years for one 

of the most prestigious Offices of Notary in Belgium, she 

followed into the footsteps of her father, Louis Van 

Bockel, who was one of the pioneers in in the field of 

offsets and import reduction duty programmes imposed 

by governments related to the automotive sector. 

 

Laurence founded and manages one of Constructive Edge EU affiliates, based in Belgium, whose core business is to 

identify business ventures to the interest of both governmental authorities and CE’s clients needing either to 

enhance their bid or fulfill requirements related to sales in the framework of public procurement.  These project 

fulfillment processes vary from export promotion, business development, transfer of technology, investments and 

recently an increasing interest for development of socio-economic advantages. 

 

For more than 5 years she has been on the board of the executive committee of the Global Offset and 

Countertrade Association serving both as Secretary and Legal Counsel. 

 

Tom Nolan, Partner 

 

Tom has nearly 30 years of professional and educational 

experience in international business with a focus on 

marketing, business development, market entry and 

finance.  

  

Tom worked with Alcatel Telecommunications and other 

organizations on four continents to assist in bringing 

Alcatel’s DSL product to market.  While in marketing at 

Alcatel, Tom managed Alcatel’s interface with one of the 

largest US based service providers and a number of 

partner companies as a product manager. 

  

Tom is based in Raleigh, North Carolina, and provides offset and industrial participation services to the aerospace 

and defence industries and provides small and medium sized companies with global market services.   Tom has 

successfully negotiated, managed and fulfilled industrial participation and offset programmes for the world’s 

largest defence and aerospace companies as well as SME’s.  Tom has extensive experience providing marketing, 

market entry and business development services for SME’s in the security, life sciences, energy and resources 

space. Tom has an MBA in International Management from Thunderbird. 

 


