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Headlines  
 

• New Prime Minister sets ambitious, optimistic tone. Following the departure of Theresa May, 

Boris Johnson has moved into No.10 after winning the Conservative Leadership election.  

 

• UK still set to leave EU on 31 October. The new PM has explicitly stated that the UK will leave 

on the 31 October with or without a deal. 

 

• PM and EU’s negotiating priorities are mutually incompatible. Johnson has stated he is willing 

to renegotiate on the basis of scrapping the Irish Backstop, but this is a redline for the EU.  

 

• Cabinet, No10 shake-up prioritises No Deal preparations. Overhaul of the Cabinet and the No10 

team has brought in people that will prioritise preparing to leave the EU without a deal. 

 

 

This Week  

New Prime Minister and Cabinet reshuffle  

• After a drawn-out Conservative leadership contest between Boris Johnson and Jeremy Hunt, 

Johnson was elected with 92,153 votes to Hunt’s 46,656 making him the 77th Prime Minister.  

 

• As expected, Johnson delivered a radical shake-up of the Cabinet, but not before some high-profile 

Ministerial resignations, including the Chancellor, Phillip Hammond, Justice Secretary David 

Gauke, and First Secretary of State, David Lidington. 

 

• Their resignations were driven by not wanting to work under a Boris administration and looking to 

find a way through the Brexit impasse instead of leaving with No Deal.  

 

• Meanwhile PM Boris Johnson had a complete overhaul of the other Cabinet positions with only 

current Brexit Secretary, Stephen Barclay and Attorney General, Geoffrey Cox, Work and Pensions 

Secretary, Amber Rudd, Health Secretary, Matt Hancock and Welsh Secretary, Alun Cairns 

remaining in place. 

 

• Meanwhile key Johnson supporters are promoted to Cabinet including Dominic Raab as Foreign 

Secretary and Deputy PM, Sajid Javid to Chancellor, Liz Truss to Trade Secretary, Priti Patel to 

Home Secretary, Ben Wallace to Defence Secretary, Andrea Leadsom to Business Secretary, 

Grant Shapps to Transport Secretary and Michael Gove to the Cabinet Office as Chancellor of the 

Duchy of Lancaster and No-Deal coordinator.  

 

New government priorities  

 



• Yesterday in the House of Commons, PM Johnson outlined the priorities for his new government. 

He restated his position on Brexit, saying that the UK will leave the EU on the 31 October with or 

without a deal in place.  

 

• He also stated that he wanted to leave with a deal, but the current terms of the Withdrawal 

Agreement were unacceptable to Parliament that the Irish Backstop needs to be abolished.  

 

• In terms of preparing for Brexit, PM Johnson stated that the Chancellor has confirmed the necessary 

funding will be made available to prepare the UK to leave the EU without a deal. 

 

• He also repeated he will level-up tax rules to create extra incentives to invest in R&D and capital, 

and will prepare an economic package to boost British business 

 

A view from the EU    

 

• Johnson has stood on a platform of being pro-Brexit. However, now walking through the doors of 

No.10 he will need to think about the relationship with EU as the UK steers its way through the 

Brexit discourse with a new PM. 

 

• As it stands, Brussels will not reopen the Withdrawal Agreement, but are open to considering 

changes to the Political Declaration if such changes provided for greater detail and a more 

ambitious future EU-UK partnership.  

 

• The European Parliament has also made it clear that Johnson’s plan to ditch the Irish Backstop 

from the Withdrawal Agreement will be blocked and is not up for negotiation.  

 

• Moving forward the EU are in a confident place of being ready for a No Deal Brexit, whilst also 

throwing their doors open for further talks to lead to the ratification of the Withdrawal Agreement.  

 

• This will put all the pressure on the new PM on next steps and whether he will take a pragmatic 

approach with the EU to ratify a deal, or whether the UK will leave the EU on the 31 October without 

a deal in place.  

 

 

Next Steps  

What does this mean? 

• In short, No Deal remains a very real risk and ADS will be urging the new government to find a 

pragmatic way forward on Brexit that puts jobs, investment and prosperity first.  

 

Parliament’s powers to block Brexit  

• However, as proven during Theresa May’s premiership, Parliament will try and exert its to attempt 

to block a No Deal Brexit  

 

• Given summer recess and the fact MPs are only back for two weeks in September, the focus will 

shift to October as the likely time for MPs to consider what action they might want to pursue.  

 

• It’s important to remember that despite the fact there’s a new Prime Minister, the parliamentary 

arithmetic remains unchanged.  

 



• PM Johnson already has an uphill struggle after MPs voted on measures that try and prevent any 

new PM from proroguing (suspending) Parliament at the end of October, giving themselves an 

opportunity to make moves in the run up to the 31 October Brexit deadline.  

 

• Although preventing prorogation doesn’t stop a No Deal Brexit, it does buy MPs time in October to 

block a No Deal Brexit and potentially take control of Parliamentary business as they did earlier this 

year.  

 

• Given the backbenches will now be filled with ex-Cabinet Ministers who either resigned or who were 

sacked, many of which being more remain-minded MPs (Hammond and Gauke), it is very likely 

that Parliament and the Government will come to a head in the Autumn. 

 

• The other option is that MPs can try and vote down the Government through a vote of no 

confidence. Both the Labour Party and Liberal Democrats have indicated they would push for a 

vote; however, timing is everything as both parties would also need to attract some Conservative 

MPs to vote on dismissing their own leader. Its unlikely Conservative MPs would vote for a no 

confidence motion until PM Johnson has at least tried to negotiate a new deal and avoid a No Deal 

Brexit.  

 

No Deal Still On Table  
 

• No Deal still remains a real threat for businesses 

 

• ADS urges member to take actions to consider now to help your business prepare for Brexit: 

- Ensure any EU27 citizens you employ have applied for the EU Settlement Scheme. 

- If you have any EASA certifications, apply for third-country approvals with EASA as soon 

as possible. 

- Ensure you have an EORI number and can submit customs declarations with EU trade. 

- Talk to your bank now about addressing potential cash flow or working capital problems. 

- Work with customers so that you can continue to comply with contractual terms (i.e. data 

protection, guaranteed delivery times or nationality restrictions on sensitive contracts)  

 

ADS Brexit Hub  
 

We are regularly updating the “Brexit Hub” on our website to help members preparing for Brexit, cutting 

through the political noise, and providing a single authoritative source of information on the impact of 

Brexit on the Aerospace, Defence, Security and Space sectors.  

 

You can access the Hub here to guide you through the current state of play on Brexit.  

 

• Read ADS’ blog on the work that Government needs to before the 31 October to support supply 

chains in the event of a No Deal Brexit  

 

• I order to help our members prepare for Brexit; our “Brexit Readiness” questionnaire is available 

to help you in developing your Brexit plan. 

 
 
 

https://www.adsgroup.org.uk/industry-issues/brexit-hub/
https://www.adsgroup.org.uk/blog/road-haulage-association-action-list-before-brexit/
https://www.adsgroup.org.uk/blog/road-haulage-association-action-list-before-brexit/
https://www.adsgroup.org.uk/wp-content/uploads/sites/21/2018/01/ADS-Brexit-Self-Assessment-Questionnaire-June-2018.pdf

